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In 2018, Norwegian operated more than 500 routes to 
over 150 destinations. Norwegian carried more than 
37 million passengers in 2018, an increase of 13 % from 
the previous year. 

The Group’s total operating revenues grew by 30 % 
to NOK 40,266 million (NOK 30,948 million), of which 
ticket revenues accounted for NOK 32,560 million 
(NOK 24,719 million). 

Norwegian was awarded “The World’s Best Low-Cost 
Long-Haul Airline” and “Europe’s Best Low-Cost Air-
line” by renowned Sky Trax.

Norwegian is committed to actively engage in and 
support a sustainable environmental policy and to con-
tinue reducing emissions from aviation. During the last 
10 years, Norwegian has reduced CO2 emissions per 
passenger kilometer by 30 %. Sustainability highlights 
from 2018 are outlined below: 

• Norwegian introduced 25 brand new aircraft and 
has one of the youngest and greenest fleets in 
the world with an average age of just 3.8 years. 

• For the second time, Norwegian was named the 
world’s most fuel-efficient airline on transatlantic 
routes by the International Council on Clean Trans-
portation. Norwegian was 33% more fuel efficient 
than the industry average.

• Norwegian used two million tons of Jet A-1 fuel, 
equivalent to 72 grams of CO2 per passenger per ki-
lometer, a reduction of 1 % from the previous year.

• Norwegian has joined forces with AVTECH Sweden 
AB to further reduce fuel consumption. By using 
advanced weather data, CO2 emissions can be 
reduced by 16,000 tons per year - or a reduction of 
5,000 tons of fuel per year.

• Through Norwegian’s Signature Partnership with 
UNICEF, our customers donated more than NOK 
8.9 million to UNICEF’s work for children when 
booking their next flight on our website.

• “Fill a Plane” in cooperation with UNICEF and the 
Ministry of Foreign Affairs, focusing on the UN’s SDG 
number 17: “Partnerships for the Goals”.

1. Highlights 2018
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As an environmentally responsible global airline we 
are committed to be a good corporate citizen in all 
areas that we operate. We continue to work closely 
with our growing number of customers, colleagues 
and partners, who are increasingly concerned with 
sustainability and corporate responsibility, to ensure 
that this pledge remains our top priority. At Norwe-
gian we highlight three pillars of corporate responsi-
bility: Environment; Local Development and Humani-
tarian Engagement; and Responsible People Culture.

To elaborate, this means that we are committed to 
operate in accordance with responsible, ethical, sus-
tainable and sound business principles, with respect 
for people, the environment and the society. Our in-
ternational business activities, powered by the vision 
of “affordable fares for all”, bring people, cultures 
and economies together. Global expansion and new 
routes boost local tourism, create new jobs, drive 
economic growth and social progress. A growing pop-
ulation in an increasingly globalized world will lead to 
more mobility and increased need for air transporta-
tion. Norwegian acknowledges its responsibilities as a 
significant market player and has taken direct action 
to reduce emissions per passenger and make aviation 
more environmentally friendly. We are proud to be 
one of the “greenest” airlines in the world and since 
2008 we have reduced CO2 emissions per passenger 
kilometer by 30 %. The environment continues to 
be a priority in 2019. Our fleet renewal program will 
contribute to reduced emissions per passenger and 

2. Letter from the CEO: Committed to a more 
sustainable future
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realize our long-term ambition to help make aviation 
carbon neutral by 2050.

In terms of economic and social responsibility, we 
are in line with the UN’s official Sustainability Goal #8: 
“Promote sustained, inclusive and sustainable eco-
nomic growth, full and productive employment and 
decent work for all”. Our continued global partner-
ship with UNICEF will contribute to helping more chil-
dren, in line with the UN’s official Sustainability Goal 
#1: “End poverty in all its forms everywhere”.  Also, 
we strongly support SDG #17: “Partnerships for the 
goals”, as clearly demonstrated during our Fill a Plane 
Mission in 2018, where Norway’s Minister of Devel-
opment participated to underline the importance of 
collaboration between the private and public sectors.

New initiatives in 2019 and beyond

Our sustainability priorities for 2019 and beyond will 
be to;

• Engage stakeholders in our sustainability work to 
increase transparency and deliver added value to 
the business.

• Achieve greater sustainability in our supply chain 
by addressing negative impacts.

• Offer our customers CO2 offsetting.

• Join the U.N. Global Compact, as a step towards 
contributing to a more sustainable future.

• Launch an environmental roadmap and sustain-
ability strategy.

• Reduce plastic and waste. 

 
I am confident that Norwegian is well positioned for 
the future and that we have the necessary capabili-
ties to reach our ambitions and long-term goals. 

Bjørn Kjos
Chief Executive Officer
Norwegian Group
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Norwegian has previously reported information on 
the area of sustainability in the Corporate Responsi-
bility section of the Annual Report. This is the sec-
ond time we have published a separate Sustainability 
Report. The report has been prepared in accordance 
with the Global Reporting Initiative (GRI) Standards 
for sustainability reporting, Core option. The report 
refers to the period from January 1 to December 31, 
2018, and Norwegian aims to publish a Sustainability 
Report on an annual basis. 

The GRI framework is the most trusted and widely 
used standard for sustainability reporting. Incorpo-
rating the standards represents an important action 
to meet the growing interests of our stakeholders. 
By adhering to the GRI framework we will increase 
our sustainability measures and further develop our 
sustainability reporting practices. The content of the 
report is based on the materiality analysis described 
on page 13. The standards will help Norwegian to 
better communicate performance and to provide 
more standardized and credible data on non-financial 
metrics. Norwegian’s ambition with the report is to 
share our plans and progress on critical environmen-
tal, economic and social aspects by providing a fair 
and complete overview of our sustainability impacts. 
This will contribute to greater transparency and deliv-
er added value to our stakeholders.  

3. About the report

Information sources and calculation methods 

At Norwegian, Corporate Responsibility is a part of 
the Communications and Public Affairs Department, 
which coordinates most of the sustainability work and 
initiatives. The information included in this report is 
collected based on involvement of relevant depart-
ments within the Norwegian Group. Part of the data 
has been collected specifically for the preparation 
process of this report, such as the employee data 
from the HR department. Other data sources are col-
lected on a regular basis and is being used for other 
purposes beyond this report, such as annual reports 
and interim reports. 

For the data on emissions, 2008 is used as base year 
as this was the first year the data was collected. The 
calculation is based on a conversion of the total tons 
of fuel consumed from aircraft operations to CO2 
consumed in tons. More specifically this calculation 
method provides a measure of how much energy the 
emissions of one ton of a gas will absorb over a given 
period of time, relative to the emissions of one ton 
of carbon dioxide. The calculation is according to the 
ICAO Carbon Emission Calculation Methodology. CO2 
is the only gas included in the calculation and Norwe-
gian uses 3.15 as a conversion factor. 

The calculation of fuel consumption is done accord-
ing to our approved emissions plan in line with EU 
Emissions Trading System, method B. Fuel consump-



Norwegian Air Shuttle ASA Sustainability Report 20187

Employees: 

Norwegian is currently working on the implemen-
tation of a new HR system that will provide more 
relevant data in the coming years. Specifications of 
the omitted data:

• 102-8-b: Employees by region are not split by 
employment contract.

• 102-8-e: Information on significant variations 
could not be obtained.

Emissions:

• 305-1-c: Biogenic CO2 emissions are not reported.

tion used for power generation related to heating 
and air condition on board the aircraft is included 
in the calculation method. Data is registered in the 
cockpit and recorded in associated systems. The 
following formula is used for the calculation: 

Actual fuel consumption for each flight (tons) = 
Amount of fuel remaining in aircraft tanks at block-on 
at the end of the previous flight (tons) + Fuel uplift for 
the flight (tons)*density (0.8) – Amount of fuel con-
tained in tanks at block-on at the end of the flight 
(tons)

In the case of missing or inadequate data, average 
measures for the current flight and aircraft type are 
used. In the case where average measures cannot be 
obtained, a Eurocontrol-approved calculator is used 
for estimation. This is based on aircraft type and 
route distance in Nautical miles.

Limitations

This is Norwegian’s second Sustainability Report 
based on new reporting standards. As our current 
reporting system has some limitations, Norwegian is 
not able to obtain complete information on all topics 
included in the report. In the coming years, we aim to 
improve our data collecting process to provide all rel-
evant information in accordance with the GRI-stan-
dards. The following information is not included in 
this year’s report: 
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4. Organizational profile

Group Overview 

Norwegian Air Shuttle ASA (“Norwegian” or “the 
Company”), the parent company of the Norwegian 
Group (“the Group”), is headquartered at Fornebu in 
Norway, just outside Oslo. The Company 
and its subsidiaries employ 10,215 
staff at 29 operational bases in 
14 countries across four con-
tinents. Norwegian is one of 
Europe’s fastest growing and 
most innovative airlines. In 
2018, Norwegian operated 
more than 500 routes to 
over 150 destinations. 

Business Strategy

Norwegian’s vision is “affordable 
fares for all”. To realize this vision, 
Norwegian offers high-quality flights at a 
low fare based on operational excellence 
and helpful, friendly service. Our core 
values are innovation, teamwork, and sim-
plicity. The Group’s operational priorities are 
safety, service, and simplicity. Norwegian’s overall 
business objectives are to be the preferred airline 
in selected markets and to generate profitability and 
return to its shareholders. 



Norwegian Air Shuttle ASA Sustainability Report 20189

Corporate structure

The Norwegian Group consists of the parent com-
pany, Norwegian Air Shuttle ASA, and its directly or 
indirectly owned subsidiaries in Norway, Sweden, 
Denmark, Finland, Ireland, Spain, United Kingdom, 
and Argentina. The Group has structured its opera-
tions and different functions into several entities to 
ensure international growth and secure necessary 
market access by obtaining traffic rights in line with 
the strategy. The purpose is to have an organizational 
structure that maintains Norwegian’s flexibility and 
adaptability when growing and entering into new 
markets. The respective companies offer permanent 
employment, and competitive terms and conditions 
according to local markets, laws, and regulations. 

The Group’s entities are further organized into four 
main business areas; Assets, Aircraft Operations, 
People and Services, and Other Business Areas. 
Each business area is focused on specializing with-
in its core operation while maximizing benefits on 
behalf of the Group. This division seeks to highlight 
the value-driving activities within the Group and is a 
result of Norwegian’s innovative and entrepreneurial 
approach in the travel industry and beyond. 

Code of Ethics

Norwegian’s corporate vision, values and operational 
priorities form the basis of the Group’s ethical guide-

lines. Norwegian’s Code of Ethics provides guidelines 
and directions for a good working environment and 
highlights the Group’s guidelines for corporate and 
individual behavior, sound business principles, rights 
and duties, and safety for all – including staff, cus-
tomers and partners.

Norwegian supports international human rights as 
outlined by the UN declaration and conventions and 
adheres to the principle that no one shall in any way 
cause or contribute to the violation or circumven-
tion of human rights. Norwegian will strive to offer a 
professional and positive workplace with a respectful, 
open and inclusive working environment. Everyone 
working for Norwegian has a joint responsibility to 
develop and maintain a good working environment 
and be compliant with the ethical guidelines. Any 
violations of the Code of Ethics shall be reported to 
Norwegian’s Whistleblowing channel.

Corporate Governance

Norwegian’s objective for corporate governance 
is based on accountability, transparency, fairness, 
and simplicity with the ultimate goal of maximizing 
shareholder value while creating added value for all 
stakeholders. The principles are designed in compli-
ance with laws, regulations and ethical standards. The 
description of the main features is generally struc-
tured as a Code of Practice. The topic of corpo-
rate governance is subject to annual evaluation and 

discussion by the Board. Good corporate governance 
is distinguished by responsible interaction between 
the owners, the Board and the Management in a 
long-term, productive and sustainable perspective. 
Norwegian Air Shuttle ASA’s governance structure is 
described in detail on pages 100-107 in the Annual 
Report 2018.

Risk Management

Risk management throughout the Norwegian Group 
is based on the principle that risk evaluation is an 
integral part of all business activities. The Group’s 
Board of Directors reviews and evaluates the overall 
risk management systems and environment in the 
group on a regular basis. Sustainability-related risks 
and opportunities are assessed as part of the overall 
risk management systems. Norwegian aims to follow a 
precautionary approach to minimize risks and reduce 
negative sustainability impacts. However, we do not 
formally apply the Precautionary Principle in decision 
making.

Supply Chain

Norwegian’s suppliers are primarily based in loca-
tions where the Company operates. The expansion 
of our international network implies that the number 
of supply chain partners in the different countries 
where Norwegian operate is increasing. It also im-
plies that the laws and practices of the Company’s 
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suppliers may vary. Norwegian’s supply chain ranges 
from aircraft manufacturers, aircraft maintenance 
suppliers, fuel suppliers, IT suppliers, providers of 
airport services, and other services related to aircraft 
operations.  

An important pillar of Norwegian’s environmental pol-
icy is to continue reducing emissions from aviation by 
flying the most modern and fuel-efficient aircraft in 
the skies. Fuel efficiency is considered an important 
criterion when selecting aircraft manufacturers, both 
for economic and environmental reasons. Boeing and 
Airbus, and the associated aircraft engine manufac-
turers, are therefore considered important supply 
chain partners. 

Achieving greater sustainability in the supply chain by 
addressing negative impacts will be one of Norwe-
gian’s priorities in the coming years. 
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Sustainability Strategy

As the sixth largest low-cost airline in the world, 
Norwegian has the potential to make a significant 
impact on sustainable development. To address risks 
and capitalise on potential opportunities we look at 
sustainability from a wide perspective from both the 
environmental, economic and social aspect. Norwe-
gian’s sustainability strategy has been orchestrated to 
ensure alignment with the overall business strategy. 
We strive to be a good corporate citizen in every area 
of operation. The Company is committed to operate 
in accordance with responsible, ethical, sustainable 
and sound business principles, with respect for peo-
ple, the environment and the society. 

Stakeholder Engagement

AAn important aspect of Norwegian’s sustainability 
strategy involves engaging with key stakeholders to 
address concerns raised and to contribute to add-
ed value for the different stakeholder groups. Key 
stakeholders are defined based on their relationship 
and connection to our business. Examples of key 
stakeholders are customers, employees, investors, 
and authorities.

Stakeholder dialogue, such as with investors, media 
and customers, is carried out on a daily basis in addi-
tion to standard reporting. The dialogue with employ-
ees was the only one that was undertaken specifically 

5. Defining sustainability at Norwegian 
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as part of the report preparation process. Stakehold-
er dialogue provides insights into what sustainability 
topics they are most concerned with. This feedback 
is invaluable to Norwegian and in the coming years we 
will be focusing on improving the dialogue with our 
stakeholders around sustainability topics.

The area of sustainability is becoming of greater im-
portance to many of our stakeholders. Examples of this 
are investors putting sustainability on the agenda as 
part of regular investor meetings, customers showing 
an increasing interest in environmental issues through 
social media, and corporate customers requesting 
more information about Norwegian’s sustainability 
work through tenders. The authorities in the majority 
of the countries that we operate have emissions high 
on their agenda and the media continuously report on 
aviation’s impact on the environment.

We are also in continuous dialogue with our corpo-
rate Signature Partner UNICEF about various sustain-
ability topics and together we emphasize the impor-
tance of the UN’s sustainable development goals #1: 
“End poverty in all its forms everywhere” and #17: 
“Partnerships for the goals”. 

The results of the stakeholder’s material aspects and 
the type of dialogue with Norwegian: 

Key stakeholders

Private customers

Corporate customers

Owners 

Employees

Regulators

NGOs

Media

• Social media 
• Customer service inquiries
• Questions to crew members 

• Requests for information 
through tenders

• Board meetings
• General meetings

• Question to employees 
concerning important topics in 
Norwegian’s sustainability efforts 

• Confederation of Norwegian 
Enterprise (NHO)

• Contact with national and 
international authorities

• Dialogue with UNICEF

• Individual dialogue

• Environment
• Corporate responsibility
• Customer privacy

• Sustainable supply chain 
• Emissions
• Energy consumption
• Occupational health and safety
• Diversity and equal opportunity
• Non-discrimination 

• Economic performance
• Governance

• Employment
• Training and education
• Emissions
• Corporate responsibility

• Emissions
• Safety
• Corporate responsibility

• No poverty
• Environment
• Emissions

• Environment
• Corporate responsibility
• Customer privacy
• Economic performance
• Energy consumption
• Occupational health and safety
• Diversity and equal opportunity
• Non-discrimination

Type of dialogue/channel Material aspects 
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Materiality Analysis

In accordance with the GRI reporting guidelines, 
the stakeholder’s material aspects have been 
used as input to the materiality analysis, together 
with an analysis of positive and negative business 
impacts on economic, environmental and social 

aspects. Norwegian’s materiality analysis was con-
ducted in 2017. The topics are still considered the 
most material to Norwegian and its stakeholders 
and are therefore used as the basis for this year’s 
report. The analysis is also used as input in the 
process of further developing Norwegian’s sustain-
ability strategy.

The topics are categorized into the degree of impor-
tance to Norwegian and to key stakeholders. All top-
ics with high importance are included in the analysis. 
The topics with the highest importance to Norwegian 
and the highest importance to our key stakeholders 
are the ones that are considered material.

The environmental impact of aviation is considered 
material to Norwegian and the majority of our key 
stakeholders. Norwegian is continuously focusing on 
reducing emissions from flight operations. Undoubt-
edly, the single most important measure an airline 
can implement to reduce emissions is to invest in 
new, more environmentally friendly technology. 

Creating economic and social value at our bases and 
destinations is part of our sustainability strategy, as 
well as an important issue for our owners. This forms 
the basis for choosing indirect economic impacts as 
one of Norwegian’s material topics within economic 
responsibility. Norwegian also puts humanitarian en-
gagement high on the sustainability agenda. UNICEF is 
a key stakeholder that we work together with to fight 
poverty. 

Creating a positive working environment is important 
to Norwegian and to our employees. Norwegian’s goal 
is to develop a sound corporate culture characterized 
by openness, tolerance, and high ethical standards. 
Furthermore, we want to promote an environment 
free from any discrimination and aim to maintain a 

Importance to
Norwegian

Diversity and equal 
opportunity
Governance
No poverty
Sustainable supply chain

Anti-corruption
Occupational health 
and safety
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Waste management
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talented workforce of highly skilled staff and leaders. 
That is why we consider the topics non-discrimination 
and training and education as material.

In 2018, Norwegian implemented the EU’s new Gen-
eral Data Protection Regulation (GDPR) to ensure 
compliance with the new data protection regulation. 

Supporting the UN’s Sustainable Development Goals 

The Sustainable Development Goals (SDGs) consist 
of 17 universal goals set by the UN. The Goals are 
interconnected and aim to address global challenges 
related to sustainable development, including pov-
erty, inequality, climate, environmental degradation, 

prosperity, and peace and justice. Norwegian sup-
ports the 2030 agenda for sustainable development. 
From the material topics identified, Norwegian has 
selected the following SDGs, where we believe we will 
make the greatest contributions:

Goal #1 
End poverty in all its 
forms everywhere

Goal #8 
Promote inclusive and sustainable 
economic growth, employment 

and decent work for all

Goal #17 
Enhance global partnerships for 

sustainable development

Goal #13 
Take urgent action to combat 

climate change and its impacts
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As one of the largest low-cost airlines in the world 
with more than 500 routes in operation, servicing 
more than 150 routes in Europe, North America, 
South America, Asia, and the Middle East, Norwegian 
has the potential to make significant impacts on the 
environment. Norwegian’s current initiatives and 
ambitions on the environmental field aim to con-
tribute to the UN’s SDG #13: “Take urgent action to 
combat climate change and its impacts”. Norwegian 
is committed to actively engage in and support a sus-
tainable environmental policy and believes that, until 
there is a greener alternative that is commercially 
available, the single most important action an airline 
can take to reduce its environmental footprint is to 
invest in new aircraft, which reduces fuel burn and 

6. Environmental responsibility

hence emissions considerably. Norwegian encourages 
the development of biofuel and is fully committed 
to replacing traditional jet fuel with a greener alter-
native when it becomes commercially available and 
sustainable. However, as the availability is currently 
limited, the use of biofuel has insignificant environ-
mental impact.  

The continuous fleet renewal has not only benefited 
the environment but has also contributed to increas-
ing passenger comfort and lower fares as well as a 
lower operating cost for Norwegian. Norwegian’s 
new aircraft reduce CO2 emissions by up to 30 % 
and generate up to 60 % smaller noise footprint than 
comparable older aircraft types. Our ambition is to 
continue reducing emissions per passenger and help 
make aviation carbon neutral by 2050. 

2018

72
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The fleet renewal strategy has led Norwegian to 
become an industry leader in terms of fuel-efficien-
cy. Our performance in 2018 led Norwegian to being 
named the world’s most fuel-efficient airline on 
transatlantic routes by the International Council on 
Clean Transportation (ICCT) for the second time. An 
analysis of the fuel efficiency of the 20 largest airlines 
operating between Europe and the United States 
proved Norwegian to be 33 % more fuel-efficient 
than the industry average, with a fuel consumption of 
44 passenger kilometers per liter. 
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Sustainable developments in flight operations in 2018

To improve fuel efficiency and reduce greenhouse gas 
emissions, Norwegian is working on several initiatives. In 
2018, Norwegian’s key emission-reducing activities were:

• Fleet renewal 
In 2018, Norwegian took delivery of two Boeing 737-
800s, 11 Boeing 787-9s and 12 Boeing 737 MAX 8s. In 
line with our ambition to reduce our environmental 
impact, the continued fleet renewal in 2018 contrib-
uted to a further reduction in emissions per passen-
ger. The average fleet age for the almost 170 aircraft 
was 3.8 years at the end of 2018, making it one of the 
greenest and most fuel-efficient fleets in the world. 
Norwegian uses the technologically advanced Boeing 
787 Dreamliner and the Boeing 737 MAX 8 on its inter-
continental routes. The Dreamliner consumes 20 % 
less fuel compared to its counterparts and the MAX 
consumes 20 % less than the 737-800. With a pend-
ing order of ten Dreamliners and approximately 100 
MAXs to be delivered in the coming years, including 
2019, Norwegian will continue to be one of the most 
environmentally friendly airlines in the world. 

• Fewer take-offs and landings 
As opposed to traditional network carriers, Norwe-
gian bypasses the big “hubs” and offers more direct 
flights. The result is a significant reduction of fuel-in-
tensive take-offs and landings. Continuous Descent 
Approaches, also known as “green approaches”, are 
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designed to reduce overall emissions during the final 
stages of the flight. 

• Advanced weather data to calculate more efficient 
flights

Norwegian has partnered with AVTECH Sweden AB 
allowing Norwegian’s pilots to receive the highest 
quality weather data available including accurate wind 
and temperature information to reduce fuel con-
sumption and thereby reducing Norwegian’s envi-
ronmental footprint. When this data is fed into the 
aircraft’s Flight Management Computer, the aircraft’s 
flight path can be adjusted and optimized. The goal 
is to deliver better fuel and time estimates as well as 
fuel efficient descents with less speed deviations.  As 
much as 22 kilos of fuel has been saved on each flight 
using these methods.

• Noise reduction 
Aviation is associated with noise challenges. Norwe-
gian’s new fleet of aircraft plays an important part 
in the efforts to reduce the negative impact on the 
local environment, as new aircraft are considerably 
quieter than older generations. All of Norwegian’s air-
craft meet The International Civil Aviation Organiza-
tion’s (ICAO) Chapter 4 and Chapter 14 requirements. 

• Lighter materials 
Norwegian’s aircraft feature modern interiors that in-
clude specially designed slim and lightweight seats that 
reduce weight and emissions by reducing fuel burn.

• Winglets reduce drag 
All of Norwegian’s 737s have winglets, a tailfin-like ex-
tension on each wingtip. Winglets reduce drag, which 
results in approximately 2 % less fuel consumption 
per aircraft. 

• A special wash that reduces fuel consumption 
Norwegian has a special engine and aircraft wash that 
reduces fuel consumption and carbon emissions by 
approximately 16,000 tons per year. 

Direct Emissions

Norwegian reports data on direct emissions from 
flight operations based on fuel consumption, ac-
cording to the ICAO industry standard. In 2018, 
Norwegian’s global expansion resulted in an expect-
ed increase in the consumption of jet fuel and total 
CO2 emissions. The Group as a whole consumed two 
million tons of Jet A-1 fuel, equivalent to 72 grams of 
CO2 per passenger per kilometer. This was a reduc-
tion of one percent from the previous year.

Emissions from flight 
operations - Scope 1

Fuel consuption 
(Jet A1)

CO2 total emissions

CO2/passenger 
kilometer

1000 tons

1000 tons

gram

1956

6161

72

1465

4615

72,9

299

943

104

Unit 2018 2017 Base year
2008
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Waste management

Norwegian is focused on reducing the amount of 
waste generated from our operations and to im-
prove the recycling processes. Our current initiatives 
involve the sorting of paper and recycling of other 
types of waste. This also applies to our partners at 
the airports. Waste on board the aircraft is sorted 
and recycled. The surplus from recycled cans and 
bottles is donated to charity organizations such as 
UNICEF. We are also looking at changing several prod-
ucts on board (i.e. bowls, meal boxes, coffee mugs 
and cutlery packs) to more environmentally friendly 
materials. The pre-ordering of food, which is avail-
able on longer flights, contributes to less food waste. 
IT equipment is retrieved by the organization Fare, 
which deletes and formats old computers for reuse. 
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Creating economic and social value at our bases and 
destinations are important objectives that underline 
Norwegian’s ambition to be a good corporate citizen. 
Our contributions on the economic aspect support 
the UN’s SDG #8: “Promote sustained, inclusive and 
sustainable economic growth, full and productive 
employment and decent work for all”. Norwegian’s 
sustainability work on the economic aspects also 
involves engaging in voluntary initiatives in order to 
fight poverty.

Indirect Economic Impacts

In 2018, Norwegian continued to create econom-
ic and social value at new and existing bases and at 
all destinations. By the year-end, Norwegian had 
launched more than 35 new routes and operated 
more than 500 routes to over 150 destinations. Glob-
al expansion and new routes boost local tourism, cre-
ate jobs, drive economic growth and social progress.

Norwegian’s contribution to the Scandinavian tourism 
industry is substantial, according to a report from the 
economic analysis company Menon. Tourists visit-
ing Norway, Sweden, and Denmark using Norwegian 
contribute to sustaining 40,000 jobs in the tourism 
industry (Norway: 17,000; Sweden: 10,000; Denmark: 
13,000).

Norwegian’s contribution to the US economy is also 
considerable. Since 2013, Norwegian has carried over 

7. Economic responsibility

5.5 million visitors to the US on more than 60 trans-
atlantic routes, which has significantly boosted the 
creation of American jobs in the travel and tourism 
industry, including at Fort Lauderdale and Oakland/
San Francisco, where international flights have been 
scarce. Norwegian is one of the largest customers of 
American aircraft manufacturer, Boeing. According to 
calculations from the US Department of Commerce in 

2016, Norwegian’s firm aircraft order from Boeing was 
valued at more than USD 18.5 billion, which in turn, 
helps to create and support up to 100,000 American 
jobs. In addition, Norwegian’s own workforce in-
creased from 9,600 in 2017 to 10,215 people in 2018.
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Partnership with UNICEF

Norwegian aims to help children in need through our 
Signature Partnership with the humanitarian organi-
zation UNICEF. Locally, the goal is to involve staff in 
their local communities, as Norwegian believes that 
employee involvement creates greater engagement 
and quality of work life balance for staff. As such, the 
initiative is in line with the UN’s official Sustainability 
Goal #1: “End poverty in all its forms everywhere”. 
 
 “The children are the future and we should do 
everything we can to make the world a better place 
for the ones who need it the most,” says Norwe-
gian’s CEO Bjørn Kjos. That is why Norwegian has 

a collaboration with UNICEF, the United Nation’s 
Children Fund. 

Norwegian also believes that it is important to enable 
staff and customers to make a difference. Through 
fundraisers, internal activities, relief flights, and 
other activities the airline is committed to supporting 
UNICEF and the important work the organization does 
for children in need all over the world. Norwegian and 
UNICEF have had a Signature Partnership since 2007. 

The partnership is enabling Norwegian and its passen-
gers to contribute to UNICEF’s work through several 
initiatives. We also support UNICEF employees in Nor-
way by offering free flights on the Norwegian network.

In 2018, Norwegian performed one relief flight with 
UNICEF to help the children of Chad. This mission 
contributed to supporting thousands of children and 
created huge internal engagement at Norwegian, which 
enhanced the company culture and sense of pride. 

Throughout 2018, Norwegian’s customers donated 
NOK 8.9 million to UNICEF’s work for children when 
booking flights on the website. In 2018, Norwegian 
also made it possible for passengers on board its 
Dreamliner aircraft to donate money to UNICEF di-
rectly via the in-flight entertainment system and also 
when purchasing bottled water. 

The amount donated will contribute to the following:
• Installing more than 2,600 wells equipped with 

water pumps that can supply an entire village or 
refugee camp with clean water. Traditionally in 
some countries it is seen as a ‘girls’ job to fetch 
water at a well, which in turn may mean that they 
cannot go to school due to the time it can take to 
carry out such a task. By locating a water pump 
near to a school, it increases their chance of 
receiving a regular education. 

• Providing 35,000 malnourished children back 
to health with a month’s supply of high-energy 
nourishment. 

• Provide more than two million children with polio 
vaccinations.

• Provide almost 5,200 School-in-a-box sets for 
emergencies.
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Norwegian’s social responsibility work is focused on 
the Company’s employees. The goal is to create a 
positive working environment and to develop a sound 
corporate culture marked by openness, tolerance, 
and high ethical standards. The airline business is a 
service industry where good relations and respect 
between people are key success factors. Norwegian 
has a long-term focus on creating an attractive work-
place for staff which offers exciting opportunities in a 
global environment. 

Staff and Organization

At the end of 2018, the Norwegian Group facilitat-
ed employment for a total 10,215 people, compared 
to 9,593 at the end of 2017, apprentices and staff 
employed in partner companies included. This was a 
planned increase, which has taken place in line with 
the 2018 expansion of the route network. Norwe-
gian employees are based in more than 14 countries 
worldwide. 
Norwegian Air Shuttle ASA is a member of NHO Avia-
tion, which is a member of NHO, The Confederation 
of Norwegian Enterprise. Salary reviews are conduct-
ed through local union negotiations or according to 
local laws, regulations, and CBA (collective bargaining 
agreements). We estimate that around 90 % of our 
employees are covered by CBA.
People working at Norwegian are employed in the 
country they are based and follow the laws and 
regulations of their respective country. However, 

8. Social responsibility

Employees 2018

Female

Male

Total

4509

5700

10209

2668 107 4042 458

3723 48 5161 514

6391 155 9203 972

Norwegian Group Permanent* Temporary* Full-time Part-time

*The total number of employees by contract type is only applicable for local employees, which implies employees hired by a company over 50 % owned by Norwegian and having 
signed an employment contract on local terms.
The number of employees in our internal workforce includes local employees and Apprentices/Interns, Inpatriates/Expatriates, Agency Crew, and Contingency workers. We have 
around 1 600 external employees that are not considered part of the internal workforce. This group includes third-party consultants, contractors, vendors, and students, hired in 
for a specific and/or time-limited task, typically providing a service that does not exist in-house.
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Norwegian’s policies and guidelines are based on a 
Scandinavian approach according to its legacy and 
organizational culture. Sickness leave for the Norwe-
gian Group across all units (not including agency staff) 
was 5.7 % for 2018.

Non-discrimination

Norwegian’s human resources policy strives to be eq-
uitable and neutral. We aim to create an environment 
free from any discrimination - based on religion, 
race, gender, sexual orientation, age, nationality, or 
disability - and free from bullying and harassment. 
Behaviour that can be perceived as degrading or 
threatening is not tolerated.

HSE and all are closed out. In addition, Whistleblowing 
received one security report that has been taken up 
with the relevant authorities at a base in the US. 
The Whistleblowing Group follows up all reported is-
sues on a confidential basis and ensure that corrective 
measures are carried out whenever necessary. 
The airline industry has historically been male-domi-
nated, but Norwegian has a strong tradition of prac-
ticing equality since its inception in 2002. Norwegian 
prides itself in maintaining a talented and highly com-
petent workforce and is committed to recruiting both 
women and men to key positions. In 2018, 44 % of 
staff were female and 56 % male. Most pilots are male, 
and women represent around a five percent share of 
pilots. The majority of cabin crew are female, while 
the male share is approximately 32 %. Among adminis-
trative staff, there is roughly an equal ratio of male to 
female staff. Technicians and engineers have histori-
cally been male, but in the past few years, the number 
of female staff has been rising. The Group’s Board of 
Directors has more than 40 % female representation.

Training and Education

Norwegian’s success rests on the ability to maintain a 
talented workforce of highly skilled staff and leaders, 
who are motivated to contribute to Norwegian’s growth 
and to deliver on the vision of affordable fares for all. 
The goal is to offer unique opportunities to the people 
working for Norwegian as well as a corporate culture 
that helps the Company attract and retain the most 

Employees are to report all censurable conditions 
relating to Norwegian in accordance with Norwe-
gian’s Group Procedure for Whistleblowing. The term 
“censurable conditions” is interpreted broadly, and 
includes all circumstances that violate laws or regula-
tions, Norwegian’s policies, guidelines and procedures, 
as well as generally accepted ethical standards. 
Reported incidents are reviewed by the Whistleblow-
ing Group, headed by the Chief HR Officer. Actual or 
potential safety deficiencies in the context of aviation 
safety, as well as other hazards or concerns that can 
impact Norwegian’s operations, are to be reported 
immediately through Safety Net.
Of the 27 incidents reported through Norwegian’s 
Whistleblowing channel in 2018, the majority (14) 

related to reports of potential bullying, 
discrimination or sexual harassment. All 
cases were immediately investigated and 
resolved through corrective conflict res-

olution initiatives carried out by HR. Nine 
incidents related to potential Leadership 
issues or Procedural issues. These were all 

closed, following investigation. In most of 
these cases the investigator found that the 
case was resolved through re-organisation or 

that the reported cause for concern was 
groundless. The whistleblower is informed 

of the Whistleblowing Group’s conclu-
sion in all cases.  Three reports relat-
ed to Health and Environment issues 
and were followed up by our Head of 

2,405

1,790

2,090
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talented people in the industry, regardless of location. 
Creating effective arenas for organizational learning 
and professional development at all levels of the orga-
nization is a goal. 
Learning and professional development have taken 
place at all levels of the organization in 2018.  Mandato-
ry and required operational training, i.e. for flight crew 
and technical crew, is continuously controlled and 
accomplished according to legal and internal require-
ments and procedures. 
A leadership training program was carried out in 2018 
focusing on giving new leaders the skills and compe-
tence required to lead, motivate and coach their teams 
to successful achievement of their team goals and Nor-
wegian’s company goals. As our business focus changes 
from expansion to consolidation, we need to invest in 
leadership competence and have therefore worked 
on developing a programme for key leader resources 
in 2018 that will be available to selected candidates 
in 2019. Training of Norwegian subsidiaries’ Board of 
Directors was also conducted during 2018, with the aim 
to give internal board members the best possibilities to 
take on their responsibilities.
In a wider sense of the word “education” we have 
worked on creating and communicating Group policy 
and bringing an understanding of the employee’s own 
responsibility in many central issues through, for exam-
ple, Norwegian’s Group People Policy published in 2018 
and through the launch of the company’s new core 
values in 2018: Innovation, Teamwork and Simplicity. 
These values support the vision, shape our culture and 

reflect what value we bring to the world, our custom-
ers, and our colleagues. They are part of our education 
as we use them to guide the decisions we make as we 
strive to achieve our mission of affordable fares for 
everyone. It is through our values that we continuous-
ly develop a resilient and robust organization able to 
deliver on our strategy. 
New programmes for the onboarding of new employ-
ees were developed in 2018 and we are also developing 
skill-specific training based on organizational needs. 
We use e-learning programmes for specific skill devel-
opment whenever possible and have found this to be 
a simple and cost-efficient learning tool. A variety of 
other tools have been developed to focus employee’s 
performance on specific goal achievement and evaluate 
the extent of the success in achieving those goals based 
on specific, measurable and realistic targets. These will 
be adapted for use in the Performance and Goals mod-
ule of our global HR Management system (SAP Success 
Factors) in support of learning and improved perfor-
mance throughout the organization in 2019.
We encourage employees to take responsibility for 
managing their own personal and professional devel-
opment in general through using the appropriate and 
relevant resources available to them and we believe 
in developing and focusing on individual strengths. All 
employees benefit from on-the-job training of course 
and we encourage senior employees to share their 
competence with younger staff and pass on the skills 
and knowledge that they have gained throughout 
their career. 

• Travel & Tourism apprentice program
Norwegian’s successful apprentice program in Travel & 
Tourism continued in 2018 with apprentices from Nor-
way. The program is approved by the Norwegian Educa-
tional Authorities and comprised of approximately 100 
apprentices at the end of 2018. The program runs over 
a two to three-year period dependent on the appren-
tice’s educational background and has year-round 
rolling admission. A further intake is due in 2019, and 
the program is continuously developed. At graduation, 
the apprentices had successfully completed modules 
in Sales & Marketing, Customer Support & Booking, 
and Ground Handling. They also had two international 
assignments over a longer period and had spent several 
months flying as cabin crew members across Scandina-
via and Europe. The standard of Norwegian apprentices 
is at the highest level with a perfect pass rate in 2018.

Customer Privacy

As an airline, Norwegian process personal information 
on behalf of its customers. In 2018, Norwegian imple-
mented the EU’s new General Data Protection Regu-
lation (GDPR) to ensure compliance with the new data 
protection regulation. We take great pride in treating 
our customer privacy data with the greatest care and 
security. Employees receive on-going training regarding 
access to and use of customers private data, and ac-
cess is restricted based on their job requirements. Any 
personal information we collect from our customers is 
purely to enable us to deliver our service to them.
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GRI Standard

General Disclosures

GRI 102: General 
Disclosures 2016

102-1 Name of the organization
102-2 Activities, brands, products, and services
102-3 Location of headquarters
102-4 Location of operations
102-5 Ownership and legal form
102-6 Markets served
102-7 Scale of the organization
102-8 Information on employees and other workers
102-9 Supply chain
102-10 Significant changes to the organization and its supply chain
102-11 Precautionary Principle or approach
102-12 External initiatives
102-13 Membership of associations

102-14 Statement from senior decision-maker

102-16 Values, principles, standards, and norms of behavior

102-18 Governance structure

8
8
8
8
8, AR17 p. 9 – 10, 17
8
8, AR17 p. 21
21
10
-
9
17, 18
-

4

9

9, AR17 p.97 - 105

No significant changes

NHO Aviation, Airlines for Europe 

Organizational profile

Strategy

Ethics and integrity

Governance

Disclosure Page Notes

9. GRI Context Index
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102-40 List of stakeholder groups
102-41 Collective bargaining agreements
102-42 Identifying and selecting stakeholders
102-43 Approach to stakeholder engagement
102-44 Key topics and concerns raised

102-45 Entities included in the consolidated financial statements
102-46 Defining report content and topic Boundaries
102-47 List of material topics
102-48 Restatements of information
102-49 Changes in reporting
102-50 Reporting period
102-51 Date of most recent report
102-52 Reporting cycle
102-53 Contact point for questions regarding the report
102-54 Claims of reporting in accordance with the GRI Standards
102-55 GRI content index
102-56 External assurance

11
20
11
11
11

AR17 p. 26
11
12
-
-
6
6
6
26
6
24
-

No previous GRI report
No previous GRI report

No external assurance

Stakeholder engagement

Reporting practice

Material topics

GRI 103: Management 
Approach 2016

GRI 203: Indirect 
economic impacts 2016

103-1 Explanation of the material topic and its Boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

203-1 Infrastructure investments and services supported
203-2 Significant indirect economic impacts

12, 18
18
18

18
18

Indirect economic impacts

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its Boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

12, 18
18
18

Humanitarian engagement
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GRI 103: Management 
Approach 2016

GRI 305: Emissions 2016

103-1 Explanation of the material topic and its Boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

305-1 Direct (Scope 1) GHG emissions

12, 16
16
16

16

Emissions

GRI 103: Management 
Approach 2016

GRI 103: Management 
Approach 2016

GRI 103: Management 
Approach 2016

GRI 404: Training and 
Education 2016

GRI 406: Non-
discrimination 2016

GRI 418: Customer 
Privacy 2016

103-1 Explanation of the material topic and its Boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

103-1 Explanation of the material topic and its Boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

103-1 Explanation of the material topic and its Boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach

404-1 Programs for upgrading employee skills and transition assistance programs

406-1 Incidents of discrimination and corrective actions taken

418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of customer data

12, 22
22
22

12, 21
21
21

12, 23
23
23

22

21

23

Training and education

Non-discrimination

Customer privacy
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Norwegian Sustainability Report 2018

Norwegian Air Shuttle ASA 
Visiting address: 
Oksenøyveien 3 
NO-1366 Lysaker 

Postal address: 
P.O. Box 115 
NO-1330 Fornebu 
Switchboard: +47 67 59 30 00 
Telefax: +47 67 59 30 01 
www.norwegian.no 

Contact point: 
Lasse Sandaker-Nielsen – Senior Vice President Communications
E-mail: lasse.sandaker-nielsen@norwegian.com


	1. Highlights 2017
	2. Letter from the CEO: Committed to a more sustainable future
	3. About the report
	Information sources and calculation methods 
	Limitations

	4. Organizational profile
	Group Overview 
	Business Strategy
	Corporate structure
	Code of Ethics
	Corporate Governance
	Risk Management
	Supply Chain

	3. Defining sustainability at Norwegian 
	Sustainability Strategy
	Stakeholder Engagement
	Materiality Analysis
	Supporting the UN’s Sustainable Development Goals 

	6. Environmental responsibility
	Sustainable developments in flight operations in 2017
	Direct Emissions
	Other initiatives

	7. Economic responsibility
	Indirect Economic Impacts
	Partnership with UNICEF

	8. Social responsibility
	Staff and Organization
	Non-discrimination
	Training and Education
	Customer Privacy

	9. GRI Context Index

